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Meeting Agenda
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• Background

• Purpose and desired outcomes

• New report on economic impacts

• Introduction of key topics

• Facilitated brainstorming session 

• Town Hall discussion

• Wrap-up and next steps 
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Background

• General Assembly created/funded the Office of Military Advocate 
to coordinate/execute the state’s efforts:

 Promote & preserve military services & bases in Missouri

 Support the success of defense-related businesses

 Help fulfill the mission of Military Preparedness Commission (MMPEC)

 Devise a long-term plan on military/defense sustainability

• Advocate appointed by the Governor with Senate approval

• Provide staff support to MMPEC, coordination across state 
government, contact with military, CODEL and local stakeholders

 Oversight of KBS/BD (consultant) efforts, particularly in Washington

 Connectivity with and support of community/regional efforts
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Missouri Perspective

• Concern across MO that DoD budget problems will mean 
continued cuts at installations (and a probable BRAC) and 
uncertain outlook for defense-related businesses and R&D 

• Military/defense economic impacts are not fully recognized 
as affecting state’s economy—still seen as local/regional issue

• Great need for a comprehensive economic impact estimates 
to illustrate importance 

• Regional interest in having a coordinated state-wide strategy 
that provides support, tools and funding, but those focused 
on bases are not as interested in defense businesses & vice 
versa
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National perspective

• Very active and professional efforts at state and local levels to:

 support sustainability of installations through focus on 
partnership, especially to reduce installation costs and increase 
mission support

 Focus on quality of life measures (education, healthcare, 
transportation, and other “military/family friendly” measures)

 Understand Military Value factors, and work to support/affect 
Services’ view of each installation’s relative value 

 Aggressive, informed advocacy at the Pentagon, within Services, 
and Congress

• Strong participation in Assn of Defense Communities (ADC)
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Strategic Plan

• Create a collaborative, state-wide military/defense 
strategic plan that provides recommendations on a policy 
framework & tools for new Governor & General Assembly

 Required by statute

 Comparison to efforts of other states/communities

• High level of interest around our bases, but we need strong 
advocates to be heard at the state level 

• Ask stakeholders to brainstorm a set of priorities for 
inclusion in a written plan, prepared by consultants

• Provide recommendations in the Dec-Jan timeframe
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Economic Impacts

• Last estimates prepared in 2012-2013 and are outdated

• Defense spending in Missouri and nation-wide has 
decreased, but Missouri’s rank in the nation is unchanged 
and total spending/indirect impacts still account for a 
substantial portion of our state’s economy

• Defense spending affects most areas of the state and 
generates tens of millions of dollars for General Revenue, 
which funds education and other services

• Full report to be released in late October
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Key Topic 

10/13/2016 20

1) How can Missouri government, in a partnership with 
local and regional leaders, best protect and enhance 
military missions, installations and agencies in the next 
few years?

a) Includes all “locations” where AC and RC and National 
Guard personnel perform their missions

b) Includes defense-related agencies such as the NGA, the 
Kansas City National Security Campus,  DCMA/DCAA, etc.

c) BRAC and continuing budget cuts are of concern as are 
recruitment efforts by other states
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Key Topic
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2) How can we create a more supportive environment in 
Missouri for Service members and their families, and 
increase the number of veterans who choose Missouri as 
a place to live?

a) Quality of life issues, such as access to education and health 
care services and jobs for Service members and their families 
are becoming a more important factors in location decisions

b) Applies to AC, RC, National Guard and military civilians

c) Military retirees and veterans also consider quality of life and 
economic issues when choosing where to live, and they have 
a huge economic impact on states and regions
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Key Topic
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3) How can we create advantages in Missouri that best 
support the success of our defense and national security-
related businesses? 

a) Approximately 1,100 Missouri companies (FY15) 

b) While service businesses are important, defense 
manufacturing—particularly defense aerospace—is one of 
our state’s largest industries

c) States are looking to provide advantages such as a highly 
skilled/educated workforce, entrepreneurship in related 
fields, and technology Centers of Excellence 
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Key Topics

10/13/2016 23

4) How can we create the right conditions that will lead to 
an increased in funding for defense and national 
security-related research and development?

a) Related to and supports the growth/retention of defense 
and national security-related companies

b) Important for university researchers and entrepreneurs but 
competition for funding is fierce 

c) Military/defense laboratories becoming more focused in 
their efforts to work with universities/entrepreneurs with 
applied research expertise that matches current needs
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Key Topics
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1) How can Missouri government, in a partnership with local and 
regional leaders, best protect and enhance military missions, 
installations and agencies in the next few years?

2) How can we create a more supportive environment in Missouri 
for Service members and their families, and increase the number 
of veterans who choose Missouri as a place to live?

3) How can we create advantages in Missouri that best support the 
success of our defense and national security-related businesses? 

4) How can we create the right conditions that will lead to an 
increased in funding for defense and national security-related 
research and development?


